Club Health Assessment for District 316 B through September 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
129380 Amalapuram Centennial Tejo 11/08/2016 Active 23 0 0 0 0.00% 23 3 P.S,T.MC,SC 3 90+ Days
Vynatheya
130269 Gollapalem 03/06/2017 Active 29 0 0 0 0.00% 28 3 3 T.M.VP.MC,SC 8 90+ Days
136280 Kakinada Diamonds 09/14/2018 Newly 20 20 0 20 100.00% 0 0 M.VP,MC,SC N/R
Chartered
130870 Kakinada Smart City 05/08/2017 Active 21 0 0 0 0.00% 20 3 3 S,M,VP,MC,SC N/R
136305 Kapulapalem Gold 09/14/2018 Newly 20 20 0 20 100.00% 0 0 M.VP.MC,SC N/R
Chartered
133121 Mummidivaram TTR Nagar 12/20/2017 Active 21 0 0 0 0.00% 0 3 2 T.M.VP.MC,SC 3 90+ Days
132191 Peddapuram Shatabdhi 07/12/2017 Active(1) 20 0 0 0 0.00% 20 4 1 None N/R 90+ Days
129457 Rajahmundry Centennial Power 11/18/2016 Active 22 0 0 0 0.00% 20 0 gg,M,VP,MC 1
133122 Tatipaka 12/20/2017 Active 20 0 0 0 0.00% 0 10 2 T.M.VP.MC.SC 4 90+ Days
Clubs more than two years old
88825 AALAMUR 06/28/2005 Active 35 0 0 0 0.00% 35 3 None N P,M,VP,MC,SC 24+
26516 AMALAPURAM 01/25/1969 Active 100 0 0 0 0.00% 98 0 N TMVPMC.SC 0 $3017.34
Exc Award (,06/30/17)
124625 Amalapuram Konaseema 04/13/2015 Active 18 0 0 0 0.00% 16 3 2 T N/R 90+ Days
62727 AMALAPURAM VASISTA 01/18/2000 Active 52 1 0 1 1.96% 45 1 N ch MVP,MC 1 $2010.20
Exc Award (,06/30/17)
67208 ARTHAMURU 01/30/2003 Active 27 0 0 0 0.00% 25 12 1 None N 14 90+ Days
128656 Bommuru Centennial 08/29/2016 Active(1) 25 0 0 0 0.00% 20 0 sc 0 90+ Days
63078 DOWLAISWARAM 04/13/2000 Active 36 0 0 0 0.00% 43 0 N T.VP.MC,SC 0 90+ Days
112163 DRAKSHARAMA 09/02/2011 Active 12 0 0 0 0.00% 12 0 S T.MVP.MC 24+ 90+ Days
BHIMESWARA sc
84906 GOLLALA MAMIDADA SREE 02/24/2005 Active 35 0 0 0 0.00% 35 0 N mc 0 90+ Days
SURYA
30086 JAGGAMPETA 12/30/1974 Active 24 0 0 0 0.00% 25 1 N ch M,VP.MC 1 90+ Days
26537 KAKINADA 05/23/1964 Active 11 0 1 -1 -0.90% 108 29 2 2 N sc 0
78592 KAKINADA CITY 03/24/2004 Active 21 0 0 0 0.00% 20 1 N 0 90+ Days
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122555 Kakinada Elite 06/20/2014 Active 45 0 0 0 0.00% 38 1 vP 1 $2010.20
118879 KAKINADA GEMS 03/01/2013 Active 47 0 0 0 0.00% 49 1 S,TMMC.SC 4 $2010.20
120723 Kakinada Golden Jubilee 11/13/2013 Active 29 2 0 2 7.41% 26 1 T.MVP,MC,SC 1 90+ Days
123736 Kakinada Manam 12/03/2014 Active 22 0 0 0 0.00% 20 0 S.T.VP.MC.SC 1 90+ Days
109158 KAKINADA MYTHRI 09/01/2010 Active 14 0 0 0 0.00% 17 1 N 3 90+ Days
106865 KAKINADA PROFESSIONAL 11/05/2009 Active 35 3 0 3 9.38% 34 1 N T.vP.MC 1 90+ Days $988.56
67598 KAKINADA PUSHKAR 03/25/2003 Active 13 0 0 0 0.00% 19 0 N ST.VP 1 90+ Days
122911 Kakinada Sakhi 08/11/2014 Active 13 0 0 0 0.00% 13 0 2 T.M.VP.MC,SC 2 90+ Days
108399 KAKINADA SPANDANA 05/20/2010 Active 19 0 0 0 0.00% 15 3 N P.T.M.MC.SC 22 90+ Days
124613 Kakinada Stars 04/13/2015 Active 32 2 0 2 6.67% 13 0 TMVP.MC.SC 0
83064 KAKINADA TOWN 06/28/2004 Active(1) 6 0 1 -1 -14.29% 9 14 0 None N ngSvTvVF’MC N/R 90+ Days
78088 KAKINADA VISION 01/14/2004 Active 19 0 0 0 0.00% 23 1 2 R ST.VP.SC 0
110842 KOMARIPALEM TOSSIPUDI 04/25/2011 Active 8 0 0 0 0.00% 14 4 2 N T.M.VP.MC,SC N/R 90+ Days
110502 KOTHAPETA 03/03/2011 Active 9 0 0 0 0.00% 15 0 9 :CT \M,VP,MC N/R 90+ Days
26545 MANDAPETA 01/15/1973 Active 77 0 0 0 0.00% 73 2 N VP,MC 2
123348 Muramalla 10/13/2014 Active 31 0 0 0 0.00% 31 6 3 S.T.VP.MC,SC 6 90+ Days
93625 PEDDAPURAPPADU 01/12/2006 Active 11 0 0 0 0.00% 13 4 N P.S,M,VP,MC 24+ 90+ Days
VELANGI s¢
26559 PITHAPURAM 01/16/1973 Active 27 0 0 0 0.00% 26 2 2 N P.T.VP,MC,SC o4+
59009 RAJAHMUNDRY ADARSHA 01/13/1997 Active 1 0 0 0 0.00% 18 3 N VvP.MC 24+ 90+ Days
41092 RAJAHMUNDRY GODAVARI 03/08/1982 Active 71 1 0 1 1.43% 67 0 R vP 0 $3015.30
Exc Award (,06/30/17)
62188 RAJAHMUNDRY MAHILA 06/22/1999 Active 70 1 0 1 1.45% 57 0 N P.M,VP 0
Exc Award (,06/30/17)
78408 RAJAHMUNDRY MYTHRI 03/10/2004 Active 11 0 0 0 0.00% 11 27 1 None N 24+ 90+ Days
123962 Rajahmundry Pushkar 01/13/2015 Active 10 1 0 1 11.11% 15 2 2 ch M,VP,MC 8
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89255 RAJAHMUNDRY RAINBOW 09/09/2005 Active 27 3 1 2 8.00% 26 1 1 N ™ 0 90+ Days
60109 RAJAHMUNDRY RURAL 11/17/1997 Active 34 0 0 0 0.00% 32 2 N P.vP 0
66378 RAJAHMUNDRY 06/28/2002 Active 49 0 0 0 0.00% 56 0 N VP.SC 0 90+ Days
SAMSKRUTHI
26562 RAJAMAHENDRAVARAM 11/12/1963 Active 91 0 0 0 0.00% 74 0 N 0
Exc Award (,06/30/17)
26565 RAMACHANDRAPURAM 01/30/1973 Active 32 0 0 0 0.00% 33 8 S.M.MC.SC 9 90+ Days
107926 RAMACHANDRAPURAM 03/26/2010 Active 22 0 0 0 0.00% 22 1 N $,T,VP,MC,SC 24 90+ Days
MODERN
116218 RAMACHANDRAPURAM 03/15/2012 Active 20 3 1 2 11.11% 20 2 1 M,VP.MC 1
VIVEKANANDA
62873 SAMALKOT-SRIBHIMESWAR 03/03/2000 Active 84 0 0 0 0.00% 82 1 N S.T.VP.MC,SC 0 90+ Days
A
63197 TALLAREVU 05/17/2000 Active 61 0 0 0 0.00% 53 2 N sC 0 $2923.32

116483 THURANGI 04/30/2012 Active 20 0 0 0 0.00% 20 0 S.T.MCSC 0 90+ Days
84889 UPPADA KOTHAPALLI 02/22/2005 Active 17 0 2 2 -10.53% 22 8 1 N M,VP,MC,SC 24+
62007 YANAM 05/20/1999 Active 43 0 0 0 0.00% 51 2 S.M.VP.MC.SC 0 90+ Days $1005.10

Exc Award (,06/30/17)

Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

56 2 0 2 1,822 57 6 51 2.88% 1,700 33 27% 29% 5% 61% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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